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Executive Summary 

This document provides an overview of the development of a Common Assessment Platform (CAP) to 

improve planning and provision of services and supports for people with developmental disabilities in 

British Columbia. A Common Assessment Platform provides a central place where assessment 

information can be collected and shared more easily by those involved in planning for and supporting 

an individual, particularly during times of transition. Using a common source for information collection is 

an important foundation of an integrated service design that supports collaborative practices and 

accessible processes across the individual’s lifespan. 

 

CAP will implement the use of commonly-accessed summaries of assessments related to people with 

developmental disabilities who are transitioning from youth (in the education system) to adulthood 

(receiving services from Community Living British Columbia [CLBC], health authorities and the Ministry 

of Social Development and Social Innovation, etc).  It is anticipated that professionals directly involved 

in the individual’s care (e.g. physiotherapists, psychologists, resource teachers), and a coordinator 

known as the navigator will utilize the Common Assessment Platform.   

 

A number of reviews of the service systems for people with developmental disabilities have been 

conducted over the past few years.  While British Columbia is in many respects a world leader in the 

innovative provision supports and services, challenges remain.   With respect to assessments and 

planning, individuals and families often speak about making their way through a maze of assessment 

processes and the variety of requirements of different agencies and ministries.   They may not be clear 

on what information is being asked for or even why.  Different agencies may appear to be asking 

similar questions for different purposes or different questions for the same purpose.  Individuals are 

often required to participate in reassessments when there is no indication of a change in 

circumstances, for example, at the point of transition from children’s to adult services.  It is often 

difficult to see the “big picture”. 

Agencies and ministries also experience frustration in attempting to understand the connection 

between their services and those of another ministry or agency.  They are not sure how to advise an 

individual or family on what assessments or documents may be required to access other supports and 

may share the concern that families are participating in duplicate processes.  When practices are seen 

as confusing, inconsistent and repetitive, it is very easy for valuable information to be lost or ignored; 

information that taken as a whole might help build a solid, comprehensive plan to support and engage 

an individual in the best way possible. 

Concern is often expressed that there is no commonly used guide for the use of assessments.  

Assessments are spread out over time as well as geographical areas with an array of practitioners. 

One assessment does not necessarily trigger another required assessment nor is there any shared 

“basket” where all assessments conducted for or on an individual can be collected in one place. 

Information from one process that might be useful in carrying out another is not typically shared and no 

one system or individual is accountable for managing and organizing the wealth of information 

provided by individuals and their families.  Not only individuals and families but professionals 

conducting assessments express that they often feel they are working in a vacuum, unsure of how the 

information they have gathered is going to be used or whether it will assist an individual. 
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In order to address these challenges, and following a recommendation by a group of key Deputy 

Ministers, the current process was struck to review and develop options for the development of an 

improved assessment process for people with developmental disabilities.   The goal was to identify and 

implement a system that would promote more effective sharing of information among the various 

professions, service providers, and government organizations that are involved in planning for and 

providing supports and services to this population. 
 

In July 2012, a working group that includes membership from the relevant government ministries and 

agencies, as well as from service providing professions such as speech and language pathology and 

psychology, met in a series of workshops to identify the main barriers and options related to 

assessment and service planning.  As a result of that initial work, the CAP project focussed its initial 

efforts on a group that is particularly reliant on assessments and in need of more coordinated planning:  

young adults transitioning from the school system into independent adulthood.  In addition, it was 

decided that initial efforts should centre on identifying the functional adaptation topics or domains that 

would be most effectively shared amongst users of a common assessment platform. 
 

Throughout the fall and early winter of 2012-2013, individual interviews and small group meetings were 

held with identified leaders in British Columbia who are working to align their efforts, reduce 

unnecessary duplication, and improve the coordination of their assessment and planning work.  These 

sessions sought to identify common language, commonly-understood functional adaptation domains, 

and options for leveraging existing or envisioned systems and processes.   
 

Through this focussed review process, the following were identified as potential functional adaptation 

domains, which could form the basis of a shared Common Assessment Platform: 

 Self-Determination 

 Cognitive abilities, including reasoning and decision-making 

 Communication, including expressive, receptive and speech intelligibility 

 Domestic/home living skills 

 Emotional, physical and mental health 

 Motor skills and physical functioning 

 Personal care and hygiene 

 Socialization/social interaction 

 Transportation and community orientation 

 Work skills and learning styles 
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A number of factors were also identified as being necessary for the successful development, 

implementation and adoption of a Common Assessment Platform: 

 Clarity about the platform’s use/application 

 Ensuring a collaborative approach within the government ministries and authorities involved 

 Encouraging multi-disciplinary use of the shared platform 

 Simplicity in design and use 

 Early adoption in the five Early Implementation Sites 

 Ensuring the system meets privacy and consent requirements 

 Clarifying who will “own and operate” the common assessment platform 

 Fairness and equity in how the platform is applied 

 Establishing shared and commonly-understood language 

 

Based on these findings, a recommended approach is put forward in this report, one that is built 

around use of a secure technical system. Various options are being explored to ensure there is 

capacity to provide and learn from information without compromising privacy or security.  

 

The proposed approach for the Common Assessment Platform would have the following key 

characteristics: 

 It will be built around functional domains that are already widely accepted and agreed to be the 

professional and government staff who will need to enter and amend summaries and reports    

 The professionals using the CAP will continue to use their own assessment processes but they 

will be able to provide a high-level summary of their findings as they relate to the domains in the 

CAP, allowing the navigator, the individual and the family to understand the practical application 

of each professional’s findings.  

 The information in the common assessment platform will not overrule, negate, or take the place 

of the specific assessments and reports that professionals will continue to use.  Rather, the 

CAP will provide a summary of which assessments and reports that have been undertaken for 

the individual, when and by whom, allowing the navigator (or other professionals) to seek 

further information if needed.  

 The CAP will not require a considerable addition to professionals’ workloads.  Rather than 

requiring new assessments and additional work, it would essentially enable professionals to 

post an addendum or summary of current reports and assessments that would support joint 

planning.   

 The key person responsible for coordinating and applying the information set out in the record 

will be s navigators, government employees hired to work with individuals with developmental 

disabilities.  It is anticipated that they and the individuals’ support team will use this platform to 

help build a plan for the individual that best suits their strengths and challenges. 

 Access to information will be controlled, with the level of access determined by the role of the 

professional and the need to know. 
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Finally, this report provides a number of recommended next steps, including: 

 Confirming legislative authorities and design specifications to meet privacy and protection of 

information requirements; 

 Submitting a Privacy Impact Assessment; 

 Completing a technical review of potential information system and developing technical 

solution; 

 Confirming domains, common language and summary additions to current assessments;  

 Communicating with professional colleges, government staff and community; and 

 Developing practice guidelines and training on the use of the CAP in the five Early 

Implementation Sites. 
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Common Assessment Platform 
Inquiry and Initial Proposed Approach 

 
1.0 Introduction 
 
In September 2011, the Deputy Minister to the Premier was directed to strike a committee of Deputy 
Ministers to review the operations of Community Living British Columbia, to consider concerns 
expressed by individuals with developmental disabilities and their families, and to develop 
recommendations to improve services and ensure client needs were better met.  In January 2012, the 
Deputy Ministers released their report “Improving Services to People with Developmental Disabilities”, 
which included twelve recommendations aimed at targeting problematic issues for resolution, restoring 
confidence in the system, and assisting British Columbia to retain its position as a leader in this area. 
 

This paper reports on efforts to implement the second of the Deputy Ministers’ 12 recommendations:  

Implement a more consistent assessment platform across the ministries of Children and Family 
Development, Health, Education, and Social Development and Social Innovation, along with CLBC, to 
ensure consistency and clarity of needs assessment and planning for individuals and their families. 

 

 

2.0 Background 
 

As noted in the Deputy Ministers’ report and in other reports that have assessed the developmental 

disabilities sector, individuals who access government services to help with disability-related needs 

currently experience a multiplicity of assessment processes and tools.  As an individual ages and 

comes into contact with services offered by the ministries of Children and Family Development, 

Ministry of Health, Ministry of Education and Ministry of Social Development and Social Innovation, 

they and their families are often required to undergo assessments required by each of the ministries to 

assign relevant supports.   

 

In doing so, the individual and their family often experience duplication of assessments, assessments 

that may seem to be at cross purposes, and assessment processes that do not “speak” to each other.  

Stories are told over and over again, and individuals and families speak about making their way 

through a maze of assessment processes and the variety of requirements of different agencies and 

ministries.  

 

It is extremely challenging to create a holistic picture of an individual in order to provide the best and 

most effective supports and services to them and their families.  Different agencies may appear to be 

asking similar questions for different purposes or different questions for the same purpose.  Individuals 

are often required to participate in reassessments when there is no indication of a change in 

circumstances, for example, at the point of transition from children’s to adult services.  Through this 

maze of assessments, it is often difficult to see the ‘big picture’. 
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Agencies and ministries also experience frustration in attempting to understand the connection 

between their services and those of another ministry or agency.  They are not sure how to advise an 

individual or family on what ‘tests’ or documents may be required to access other supports and may 

share the concern that families are participating in duplicate processes. When practices are seen as 

confusing, inconsistent and repetitive, it is very easy for valuable information to be lost or ignored, 

information that taken as a whole might help build a solid, comprehensive plan to support and engage 

an individual in the best way possible. 

 

In addition to the issue of multiple assessment tools and processes used by ministries and service 

providers, there is also currently no way for the assessments and assessors to “speak” to each other.  

Assessments may be very focused, or spread out over time or geography.  There is no shared “basket” 

where relevant information about an individual is collected in one place.  Currently, no one – including 

the individual or their family – can easily retrieve, consider and cross-reference relevant information 

that would assist in identifying appropriate supports and services and developing a comprehensive 

care plan for individuals.  Not only individuals and families but professionals conducting assessments 

express that they often feel they are working in a vacuum, unsure of how the information they have 

gathered is going to be used or whether it will assist an individual. 

 

As the Deputy Ministers summarized: 

…the range of assessment tools make systemic planning challenging. A key issue to be resolved is 
therefore the ability to fully identify and assess how adults with comparable levels of severe disabilities 
are served… a more common assessment platform across ministries and programs [will] will allow for 
more appropriate identification of individual needs based on disability and therefore provide a better, 
more informed context for individual planning. 

 

It is important to note that a common assessment platform is not the same as a common assessment 

tool.  Most professionals and many service systems have their own assessment tools which are used 

for a variety of purposes including: 

 Identifying an individual’s needs, strengths and requirements;  
 Helping with planning for an individual’s services and supports;   
 Ensuring access to professional expertise and supports; and 
 Determining resources and services. 

 

An assessment platform, on the other hand, would be able to consider all the elements that shape the 

response to an individual requesting supports and services.  These include the mandate of ministries 

and authorities; specific eligibility requirements; and individual assessments ranging from formal 

diagnosis to understanding an individual’s strengths and capacities to developing a solid plan.  An 

assessment platform should also reflect a shared set of values and principles of collaboration 

supporting a commitment to gathering, synthesizing and using the multiple sources of information and 

expertise in as integrated way as possible. 

 

A common assessment platform is essentially the foundation of an integrated service design 

supporting collaborative practices, accessible processes and a shared recognition of individuals by 
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different systems across the lifespan.  Assessment tools are mechanisms used for specific purposes 

within that context.  

 

There are a number of key objectives for the development of and move towards a common 

assessment platform, including: 

 Streamlined access:  a navigator as the single main conduit for the assessment platform will 

provide a focussed coordination of the various assessment processes, and could be the “main 

door” for individuals and families to access the various assessment services they need.   

 Reduction in need to repeat the facts:  currently, individuals and families must explain the 

fundamental facts of their situations every time they access a new assessment service 

provider.  A common assessment platform will allow appropriate users to access the relevant 

baseline information they need and focus their times with individuals and families on providing 

specific services. 

 Bridging professionals:  a common assessment platform will provide a base for enhanced 

communications and the fostering of a more collaborative care approach among the various 

professions that are relevant to an individual’s planning and services.  The ability to more easily 

“speak” to other professions and understand their points of view will also help provide a 

platform for a holistic view of the individual. 

 Focussing on areas of commonality:  It will be particularly useful for planning if a common 

assessment platform focusses on those areas where there is enough commonality between the 

professions to allow for cross-discipline confidence in others’ views and information.  For this 

reason, functional adaption is the first focus for this initial common assessment platform: the 

areas of inquiry or domains that are relevant to an individual’s ability to function in society are 

common to the specific assessments that the professions will continue to apply and interpret. 

 Bringing equity to service provision:  although the common assessment platform will not have a 

direct correlation to funding decisions, it will provide a first opportunity for government to look at 

an individual’s service provision in a consistent and cohesive way.  The ability to understand an 

individual’s functional adaptation strengths and challenges across the assessing disciplines and 

relevant government ministries will allow for more rational, equitable, and consistent decision 

making about services and supports. 

 

This report describes the process and outcomes of the first initiative to develop and implement a 

common assessment platform.  While the various assessment tools used by professionals are 

obviously relevant to the development of a platform, the approach that is set out in this report in no way 

affects, compromises or subsumes the very specific assessment processes and tools that are used by 

professionals such as speech and language therapists, psychologists, or occupational therapists in the 

work that they do to support people with developmental disabilities.  Rather, it is seen as the 

foundational work for a “one government” approach to providing service for people with developmental 

disabilities, allowing for the first cross-government approach to collecting, sharing and applying 

relevant assessment information about individuals so that planning is more consistent, effective, and 

efficient. 
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3.0 Scope and Methodology 
 
The process to develop a common assessment platform began in July 2012, through an extended 

workshop session which was held to consider options for a more consistent assessment platform 

across ministries, health authorities and CLBC.   Participants included psychologists, occupational and 

physical therapists (OT/PTs), nurses, mental health practitioners, speech language pathologists 

(SLPs), academics, government agencies and others.  The objective was to develop a shared 

understanding of the concept of a common assessment platform, and to identify high-level key 

elements and operational considerations as well as any red flags and opportunities associated with 

moving the concept forward.   

 

Participants generally supported the concept and agreed that individuals and families would benefit 

from an approach that simplifies the processes related to assessments, reduces duplication of effort 

and makes maximum use of the information collected across disciplines and tools.  Participants were 

clear that the development of common domains should focus on areas of functional adaptation such as 

communication; mobility; aids to daily living; and behavioural supports.  Many felt that medical 

information should probably be excluded as it is so specialized, although there was wide support for a 

general description of an individual’s health circumstances. 

 

Participants in the workshop agreed that, overall, any input from professionals should be used in the 

context of supporting an individual to achieve the best plan of support or services possible.  Other key 

points of conceptual agreement included: 

 Use of a common assessment platform must be enshrined in a collaborative mandate; 

 The platform should be person-centered and focus on presenting a realistic picture of an 

individual’s abilities;  

 The design must be simple but use and integrate information from a variety of sources; 

 The design must incorporate and allow for clinical judgment and unique perspectives; 

 Domains must be interpreted in a consistent manner across ministries/disciplines; 

 Any tool for consolidating assessment information across ministries and disciplines needs to be 

consistent, transparent and user-friendly; 

 Options for electronic data bases should be explored and designed to incorporate privacy 

safeguards; 

 Any data base should have proactive alerts, triggers for update, and capacity to adapt to 

changes; and 

 Relevant information to support planning should be entered early in the cycle. 

 

There was also general agreement that the designation of navigator is intrinsically linked to the ultimate 

success of a common assessment platform.  This position, which is being scoped and developed 

through a parallel process, will be the primary point of contact for users of the common assessment 
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platform, and it will have responsibility for collecting, organizing, communicating and applying the 

information that professions provide for the common assessment platform.  This will complement, not 

duplicate, the work of others in the support system.  Consideration of the role of the navigator, while 

important to consider as context for the common assessment platform, is not included in this report. 

A steering committee was subsequently struck to guide inquiries and the development of a potential 

common assessment platform for adults with developmental disabilities in British Columbia.  This 

steering committee set three key factors regarding the scope this initial development of a common 

assessment platform: 

 First, in considering the outcomes of the workshop, it was decided that initial efforts towards a 

common assessment platform should focus on people who are transitioning from youth into 

adulthood, as this is a time of significant change during which effective planning is so critical.  

The primary age cohort for initial efforts, therefore, is 16 to 24 but the applications of the 

platform will be adaptable across the lifespan. 

 In addition, it was decided that an initial common assessment platform should address areas of 

functional adaptation.  These are the key indicators and factors that suggest how an individual 

will adapt to independent life as an adult, and help suggest appropriate supports and services 

to address areas such as speech challenges, the ability to travel independently, and the ability 

to make independent decisions, and so on. 

 With these two important scope factors as guidance, it was also determined that this phase of 

development of the common assessment platform should focus on the options and 

opportunities to get a prototype developed and implemented within 2013.  This is the third 

scope consideration that has provided some of the limitations and structure around the process 

that is described in this report. 

  

As noted above, while the professions’ unique specialized assessments will continue to be applied as 

they always have, a goal for a common assessment platform is to facilitate a mutual understanding of 

how these assessments and their findings work together and complement each other.  This will help 

support individuals making their way through various periods of their lives such as transition from youth 

to adulthood as quickly and easily as possible. 

 

Research from other jurisdictions confirm that while there are thousands of assessment instruments 

used by different professional groups, not one jurisdiction has discovered one tool that brings together 

findings in one assessment platform.  Research suggests that the closest any jurisdiction has come to 

adopting such an approach is Western Australia, which is in the process of developing an overarching 

assessment tool that will combine the assessment approaches of a number of ministries, disciplines 

and professions.  This approach, however, is far from completion.  British Columbia, therefore, is at the 

vanguard of providing leadership in moving towards a more collaborative, linked, and rationalized 

approach. 

 

The next step in the development of the common assessment platform was a series of interviews with 

representatives of the various professions and bodies that will be relevant to an individual with 

developmental disabilities who is transitioning from youth to adulthood.  Interviews were based around 
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getting feedback on some practical factors related to a common assessment platform, and initially 

focussed on four key topics: 

1. Identifying the assessment tools and processes that the individual professions currently use, 

and where there is cross-over between the professions in their use; 

2. Identifying topics or “domains” related to the functional adaptation of individuals, where there is 

commonality in what the various professions consider; 

3. Identifying commonalities and areas of diversion in the vocabulary, terms, and meanings in the 

language that the various professions use; and 

4. Identifying options and opportunities to leverage the processes, structures, and tools of existing 

systems and infrastructure. 

 

In addition to the interviews with more than 30 individuals (see Appendix 1), this inquiry process also 

considered other innovative models in BC that are based on a collaborative approach – for example, 

the Vancouver Community Court and the case planning approach for geriatric patients that has been 

developed by the Vancouver Island Health Authority.   The findings from these interviews and meetings 

are set out in the subsequent section of this report. 

 

In the course of the inquiries, it became clear that while there was not a “silver bullet” system that 

already exists and which could be adapted to serve adults with developmental disabilities in BC, there 

were promising practices that could be adapted.  In particular, the Sooke School District has adopted a 

matrix approach to looking at students’ functional adaptation needs (Appendix 2) which provides some 

insight into potential domains and uses of those domains.  This matrix was developed in part to bring 

consistency to planning, service and funding decisions related to students with special education 

needs – as such, it considers inputs from a multi-disciplinary team that is encouraged to act 

collaboratively.   

 

Although located specifically in the education context, investigation of the Sooke School District led us 

to a software system that showed great promise as a potential starting point in piloting a common 

assessment platform people with developmental disabilities. The program known as Individual 

Education Plan Central (IEP Central), which is used by the Sooke School District and 15 other school 

districts, tracks the progress, assessments, and plans for individual students, is used by a 

multidisciplinary team, and showed potential for appropriate adaptation for the context of people with 

developmental disabilities who are transitioning from youth to adulthood. 

 

Once IEP Central was identified as an encouraging system that could be potentially leveraged for 

piloting a common assessment platform, efforts of the review team focussed on assessing and 

determining both its advantages and its potential challenges.  These are reported on in subsequent 

sections of this report, along with areas of inquiry that remain and potential next steps. 

 

Before turning to the specifics of a potential host for the common assessment platform, the next 

section reports on some of the key findings that arose from the research process.  It also describes the 

potential form and substance of a proposed assessment platform template, including the functional 

adaptation domains that could make up the content of that template. 
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4.0 Key Findings 
 
This section reports on the main findings arising from the interviews that were held with representatives 

from the various professions that contribute to assessments about the functional adaptation strengths 

and challenges of people with developmental disabilities.  In addition, it presents findings arrived at 

through an examination of potential options for implementing a common assessment platform pilot 

project in the near term. 

4.1 General Observations 

Overall, there was strong and wide support for the concept of a common assessment platform.  

Participants generally felt that individuals and families would benefit from an approach that simplifies 

the processes related to assessments, reduces duplication of effort and makes maximum use of the 

information collected across disciplines and tools.   There was agreement that this approach would 

lead to both more effective person-centered planning and more of a collaborative practice amongst the 

relevant professions. 

 

There was also general agreement that a common assessment platform should focus on functional 

information, and provide a plain-language narrative about the individual that does not focus on specific 

assessment scores or ratings, but instead describes the practical, functional factors about the 

individual that other service providers should be aware of.  Linkages to specific ratings – or to the 

sources of those ratings – may be a secondary part of a common assessment platform in the future, 

but initial efforts should be focussed on the practical application or relevancy of functional abilities.  For 

example, rather than reporting a specific assessment score, the common assessment platform might 

set out that an individual is non-verbal, wheelchair dependent, lives with parents in level home,  and is 

dependent on others for lifts and transfers (among other information). 

 

While there is consistent support for the idea of a common assessment platform, there are significant 

challenges in arriving at a prototype that will work for all users.  As noted elsewhere, currently there 

appears to be no such platform that could simply be acquired and adopted in British Columbia.  

Accordingly, at the outset of this process the notion was that the review team would consult with the 

relevant professions, determine what assessment tools they commonly use and where there are 

overlaps, isolate the “domains” or topics related to functional adaptation that were widely used, and 

then design a template or matrix that would use those domains as a basis on which to build a shared 

assessment platform.  Once that prototype platform was designed, a series of inquiries and decisions 

would be made with respect to how it would be electronically hosted, shared, and applied. 

 

However, as the review process proceeded, it became clear that this approach had some critical 

challenges.  First, in discussions with the professions, it became evident that there are literally 

hundreds of assessment tools that each of the various professions use.  While some of these are more 

widely used than others, there is not a general consensus as to the relevant merits or drawbacks of 

each tool, and it would be extremely challenging to draw out domains from all of them to create a new 

cross-assessment summary tool. 
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In addition, most of the assessment tools are subject to proprietary restrictions.   Although participants 

were very cooperative in identifying the tools they use, many were reluctant to share the actual tools.   

This was another factor that hindered the design of a new assessment prototype, as called for in the 

original project methodology. 

 

4.2 Potential Domains 

Participants agreed that if functional domains could be identified and agreed upon, the concept of the 

common assessment tool could work well in its goal of painting a more holistic picture of the individual 

and helping plan more effectively for their supports and services.   Participants felt that it was very 

important that any platform be understandable to the individual and their family/caregivers, and that a 

key lens that should be applied is an understanding of how the individual’s’ characteristics affect their 

ability to participate in community.   

 

Participants were asked to give their sense of the topics that these “domains” should address, and the 

key topic areas than many identified include the following.  This list is not exhaustive, but represents 

areas of consensus or where there was a general agreement that the domain should be included: 

 Cognitive abilities, including verbal and non-verbal reasoning.   This is at the heart of 

assessing the needs of people with developmental disabilities.  The ability to reason through 

problems and problem solve is assessed by different disciplines in different ways, but the 

common assessment platform should focus on “real life” application.   This is very situational 

and difficult to standardize. 

 Communication, including expressive, receptive and speech intelligibility.  This should also 

include consideration of social communication – i.e. the individual’s ability to communicate with 

others in a community setting or school setting, and the special considerations that need to be 

made for that person.  

 Domestic/home living skills.  As the initial target group for the common assessment platform, 

16 to 24 year olds, domestic skills will have increasing importance as the individual transitions 

to adulthood, with relevance to their living situations and potential supports and services. 

 Emotional and mental health.   Here, information would focus on an individual’s abilities and 

challenges with respect to things like managing anxiety, coping with frustration and change, 

self-regulation, and the ability to express feelings and needs. 

 Motor skills and physical functioning.  This would consider the individual’s ability and 

challenges with respect to physically getting around and accomplishing daily tasks like dressing 

themselves.   This domain could also consider the individual’s physical safety situation – for 

example, pains they experience and how that affects their lives, risks of falling, etc. 

 Personal care and hygiene.  This is also related to communication abilities, and is important 

because it has the potential of affecting other functional adaptation domains.   

 Socialization/social interaction.   This domain would consider the individual’s abilities and 

challenges with respect to making friends, maintaining friendships, interaction with friends and 

strangers, etc. 
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 Transportation and community orientation.  The degree to which individuals can travel from 

place to place on their own and be comfortable in their community is a key factor in assessing 

independence and planning for appropriate supports in contexts such as employment, training, 

or recreation.  Included here would be the articulation of safety issues related to the individual’s 

ability to follow directions, interact with strangers, and make decisions related to community 

inclusion and travel. 

 Work skills.  This would include factors relating to an individual’s ability to gain and hold 

employment, both in terms of specific skills, literacy and numeracy, but also with respect to the 

ability to keep time, be punctual, and interact with people in a work situation. 

 
It was also commonly felt that, while a strictly medical context should not be a focus of the common 

assessment platform, it was important that basic, high-level information about an individual’s diagnosis, 

prognosis and relevant health challenges should also be captured as part of the information that is 

gathered and shared.   

 

There was also agreement that, while it should not be the focus of a common assessment platform, an 

individual’s family history and situation should also be summarized, both to provide context to the user, 

and to reduce the requirement for individuals and families to re-tell their stories every time they come 

into contact with a new service provider or government official. 

 
One tool that provides a good potential guide for collecting information about functional adaptation 

domains or topics is the Scales of Independent Behaviour-Revised (SIB-R), a comprehensive, norm-

referenced assessment of adaptive and maladaptive behaviour that is used by many psychologists.  

The SIB-R is organised into four adaptive behaviour clusters (social interaction and communication, 

motor skills, personal living skills and community living). These are in turn made up of 14 subscales, 

each of which is assessed through a series of about 20 questions or tasks that are scored by an 

assessor: 

Social interaction and communication 

 Social interaction 

 Language comprehension 

 Language expression 

Motor skills 

 Gross motor skills 

 Fine motor skills 

Personal living skills 

 Eating and meal preparation 

 Toileting 

 Dressing 

 Personal self-care 

 Domestic skills  



Services to Adults with Developmental Disabilities (STADD) Common Assessment Platform 

Draft for Discussion  July 18, 2013 

  Page 16 

Community living 

 Time and punctuality 

 Money and value 

 Work skills 

 Home and community orientation 

 

While the SIB-R in itself is too focussed and specific to be directly applied as an assessment platform, 
it is helpful in the guidance it provides with respect to potential domains. These could, it was generally 
agreed, form a strong basis for the categories of information that would be included, with the addition 
of space for discussion about the individual’s basic medical situation and social/family background.  

 

4.3 Potential Use of Domains 

Participants in the review also provided their views and ideas about how these domains or categories 

could and should be used – how they would be filled out, what sort of information would be included, 

and who would both input and have access to the information in the common assessment platform’s 

domains. 

 

Many participants focussed on the need to ensure that the information that is captured be succinct, 

useful, action-oriented, and aimed at having a “real” impact on people.  There was general agreement 

that, at this point, it would be counterproductive to attempt to use the common assessment platform as 

a sort of “tool of tools” or something that would attempt to collate various scores and findings across 

disciplines.  Rather, they saw the most value in the platform as a plain-language summary of the 

individual’s situation, with a practical functional lens applied to the various categories or domains.  So 

rather than setting out a list of assessment scores, or trying to balance previous assessments, the 

common assessment platform would focus on understanding what the scores mean in a practical 

sense for the individual.  Instead of scores, the platform may include statements like, “the team has 

looked at this individual’s motor skills and the consensus is that this person will have difficulty walking 

up steps and coordinating small movements” or “this individual generally communicates well verbally, 

but in unfamiliar situations they struggle to express themselves verbally.” 

 

Many participants noted that while standardized assessments provide very specific scoring on specific 

considerations, they generally do not provide a lot of good information about how an individual can 

function in real life. To address this, the common assessment platform would have the strength of 

gathering information from as many sources as possible, to paint as full and rich a picture of the 

individual’s situation as possible. Whoever is charged with maintaining and applying the platform (likely 

a navigator, as noted elsewhere) should ensure that “inputs” come from all relevant sources and it will 

be of critical importance that the inputs are “translated” well, allowing other professionals (and non-

professionals) to understand the real-life implications for individual and their family.   

 

Succinctness and clarity were considered important when participants talked about potential use of the 

platform.  It was widely agreed that the platform should not be used to enter in full assessment reports, 

scores or outcomes.  However, the ability to know what professionals have already looked at related to 
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the individual and what assessments have already been completed is a potentially valuable part of the 

platform.  This could reduce duplication and increase efficiency and effectiveness of care planning.   

Many participants expressed a desire that the platform include a record of which assessments have 

been completed, when, and by whom.  Linking to the actual report was considered as a good option by 

some participants, but many expressed strong reservations at this and thought it would be sufficient to 

include contact information so the user could follow up with the assessor if they desired. 

 

Some participants felt that a major stumbling block could be situations where there is a lack of 

consensus or disagreement about an individual’s assessments or a difference in interpretation 

between professions.  For them, it was vital to address how disagreements would be “adjudicated” or 

addressed.  Others felt that such situations would not necessarily pose an insurmountable challenge; 

rather, that this would actually provide greater context about the individual.   In these situations, the 

common assessment platform could indicate what assessments had been applied and by whom, and 

then explain, for example, the basis of the variability in the results, or that the individual’s scores 

depend on the situation they are in when they take the test.  Rather than providing a score or 

consensus about the person, the platform’s use would be in more fully telling the story about that part 

of the person. 

 
Overall, the main value of the common assessment platform was seen as this ability to tell the story.  

Many participants suggested that there are enough tools that arrive at a score and not enough that just 

talk about the individual – and certainly none that do this from a multi-disciplinary point of view.  With 

score-based assessment tools such as the Residential Assessment Instrument (RAI), which is widely 

used in healthcare to assess functional needs in the context of residential care, the simplicity of a bare 

score is valued, but many practitioners say they learn more about the individual in the “free text” part of 

the assessment.  Observations, particularly when one can compare the observations of various 

professions, paint the most useful, practical, and complete picture of the individual.  So while the 

common assessment platform may be based on assessments that focus on a quantitative 

measurement, its focus should be on qualitative descriptions, summaries, and analyses. 

 

Each domain or subtest should provide information about an individual’s ability to function or to 

process information included in that specific area (based on the specific scores and assessments that 

form the basis of the professional’s analysis of the individual for each domain).  Taken together this will 

provide a good sense of overall functioning.  Users could then seek more specific information from 

other professionals if they desire.   This information will provide the basis of a support plan:  because 

each person is an individual with their own unique profile, it is important to design supports and 

services with each individual in mind.  For transitioning youth it is especially important that 

comprehensive information be collected, shared, and applied early on, so that a smooth transition from 

youth to adult services occurs.  

 

Participants felt use of a common assessment platform should be based on information provided by 

professionals, and to some degree inputted by those professionals, but it should not be a technical 

document, nor one that is so confidential that it cannot be shared.    It should be able to be widely used 

by anyone in the individual’s circle of care, so while all of the reports and assessments that inform it 

may be kept on file or linked to in some fashion, access to them should not be provided directly 
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through the common assessment platform.  Access should be strongly guarded, with specific 

reports/assessments not distributed unless specifically asked for (and in that case, with appropriate 

permissions obtained in advance).  

 

4.4 Factors for Success 

In the course of the review, participants were asked to identify key factors for success, or issues that 
they felt must be addressed if a common assessment platform is to be successfully piloted and more 
widely implemented.  Important factors and issues include the following: 
 

Clarity about the platform’s use/application 

A fundamental factor that most participants noted was that the common assessment platform must 

be characterized by clarity of purpose.  In order for it to be successfully adopted and used, there 

must be a clear answer to the question “what is this for?” 

 
Many participants expressed concern that the common assessment platform be strictly limited to 

assessing functional adaption for the purpose of better, more consistent, and more efficient 

planning.  A second important purpose was to reduce the burden that individuals and families face 

in going from professional to professional and not only telling their stories over and over again, but 

also often undergoing the very same assessment that they previously completed with another 

professional.  Clearly communicating that the information collected by the common assessment 

platform will be put towards these dual purposes is key. 

 

It is equally important to make clear that the common assessment platform is not about creating 

some sort of overarching “score” that will be applied to the individual by all ministries and service 

providers.   Participants sometimes started with this perception – that an algorithm would somehow 

tally all assessment scores and arrive at a master rating for the individual – and were almost entirely 

opposed to this approach as being simplistic and counter-productive for a group of people with such 

individualized needs and abilities.   

 

In addition, there was concern that the common assessment platform not be directly linked to 

funding allocation decisions.  While there was understanding that the information in the common 

assessment platform would provide important context about the person and their needs, the concern 

was that there not be a simplistic funding formula applied (presuming that this could be linked to the 

“master score” noted above).    

 

Mandating a collaborative approach 

Overcoming the reluctance of the professions and other users to share information is a critical issue 

for the success of the common assessment platform.  The common assessment platform is both 

based on and meant to facilitate a collaborative and shared approach to the care and support of 

individuals, and this is not a model of support that is customary for many of the disciplines that will 

be involved. 
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To address this issue, a mandated collaborative approach must be a cornerstone of the common 

assessment platform.  It will be very important to identify and address areas of potential professional 

conflicts, as well as perceived legislative or mandate blocks to information sharing.   Professionals 

who are not accustomed to a collaborative approach may not understand why they should or must 

adopt a collaborative platform.  Mandating that this must be part of their approach to service will 

ensure that the common assessment platform is used and that its potential benefits are maximized. 

 

The common assessment platform’s proposed limitation to the sharing of information inputted into 

the appropriate domains – rather than sharing the actual test results or reports upon which that input 

is based – should help decrease professionals’ trepidation about sharing very detailed information 

or raw test data.  The early involvement of the professions’ governing colleges and associations has 

been and will continue to be another important factor in gaining support for the use of the common 

assessment platform, and their encouragement of members’ adoption will be essential. 

 

In this respect, recent changes to British Columbia legislation will assist and are aligned with the 

approach that the common assessment platform proposes to take.  Bill 25’s recent amendments to 

section 16 of the Health Professions Act, states: 

16 (2) A college has the following objects: 

… 

(k) in the course of performing its duties and exercising its powers under this Act or 

other enactments, to promote and enhance the following: 

(i) collaborative relations with other colleges established under this Act, regional 

health boards designated under the Health Authorities Act and other entities in 

the Provincial health system, post-secondary education institutions and the 

government; 

(ii) inter-professional collaborative practice between its registrants and persons 

practising another health profession; 

(iii) the ability of its registrants to respond and adapt to changes in practice 

environments, advances in technology and other emerging issues. 

 

 

This legislative mandate for collaboration only applies to professions governed by the Health 

Professions Act,1 many of which will be involved in the care and support circle for individuals with 

developmental disabilities.   Other professions – social workers and educators, for example – will 

                                                           

1 Chiropractic,  Dental Hygiene, Dental Technology, Dentistry, Denturism, Dietetics, Emergency Medical 

Assisting, Massage Therapy, Medicine, Midwifery, Naturopathic Medicine, Nursing (Licensed Practical), Nursing 

(Registered), Nursing (Registered Psychiatric), Occupational Therapy, Opticianry, Optometry, Pharmacy, 

Physical Therapy, Podiatric Medicine, Psychology, Speech and Hearing Health Professions, Traditional Chinese 

Medicine and Acupuncture 
 

http://www.health.gov.bc.ca/professional-regulation/notice/naturopathic_medicine.html
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require additional and different encouragement in terms of a mandated approach to collaboration.   

This approach must be accompanied by assurances that the professions’ own mandates and 

requirements will continue to be respected, and that proprietary information (raw test date for 

example) need not be shared through the common assessment platform. 

 

Another component of encouraging a collaborative approach will be emphasizing to the professions 

that an individual has the right to specific information about themselves, and the right to say that it 

should be shared with other professions if they desire.  Building in this person-focussed mandate to 

appropriately share information will also be important. 

 
Finally, a number of participants noted that although collaboration protocols exist between the 

ministries of Education, Health and Children and Family Development, these protocols have not 

always been completely translated into practice.  Many felt that without a compelling reason, 

including direction enforced by authority, the common assessment platform risks becoming a 

conceptual exercise rather than a meaningful change to practice and services.   

  
The message that collaboration and a more cross-discipline approach is important is already being 

communicated through the work of the Services to Adults with Developmental Disabilities Steering 

Committee (STADD) established to address the recommendations of the report of the Deputy 

Ministers’ Committee, and must be a fundamental component of the common assessment platform’s 

piloting and more general application.  In addition, prior to finalizing and implementing a pilot, it will 

be important to introduce the proposed approach to the groups that will be involved in its 

application, including the colleges and professional associations, so they have an opportunity to 

give input and lend their support. 

 

Multi-disciplinary use of a shared record 

A potential weakness of the common assessment platform could be the reluctance of some 

professionals to accept the views or findings of other individuals, or of other disciplines.  This could 

be based both on the disciplines’ historical tendencies to focus on their own methodologies and 

approaches, and also on a fear that their own legislated and licensing mandates would be 

compromised. 

 
This can partly be addressed through clearly communicating that use of the common assessment 

platform does not mean professions will be forced into a single approach, or will no longer continue 

to apply their own processes and assessments.  The common assessment platform is not meant to 

subsume professional judgment and treatment – rather it is meant to collect and collate information, 

and to help professions see other facets of an individual’s life, for a more holistic picture of that 

person.   

 
The requirements of professional licensing bodies will not be compromised.  Required assessments 

will continue to be provided – the common assessment platform will help, though, in streamlining 

and addressing overlaps and repetition.  Currently, for example, there is no way for a psychologist to 

know if another psychologist has already applied a particular assessment to an individual.  Being 

able to review the common assessment platform, get a general sense of the individual, and see the 
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list of assessments that have been applied, when and by whom, will allow the psychologist to decide 

the best course of action and which assessments or approaches would be most effective and 

efficient for that individual. This will not only provide practical assistance to the psychologist, but will 

also be in line with many licensing colleges’ Code of Conduct requirements that professionals not 

repeat or over-do properly applied assessments. 

 

Simplicity 

From a design perspective, many participants emphasized that a common assessment platform 

should be a simple and straightforward as possible.  There was a common sense that any design 

will inevitably attract criticism for missing one component or another, but that the guiding principle 

should be clarity and simplicity.  It should be characterized by summaries, focussing on the key 

conclusions or factors about the individual’s functional adaptation in various domains.  Greater detail 

can be linked to, and contact information should be included for those that want to seek more details 

from the relevant professional that applied the assessment in question.   The summaries will, in this 

way, not be the sole information that users rely on, but should be the focus of the common 

assessment platform. 

 
Participants also suggested that the more user-friendly and simple that the common assessment 

platform’s design is, the more likely it will be adopted and widely used.  The use or leverage of 

existing systems or approaches, rather than the development of an entirely new system, was 

encouraged as a means of increasing user adoption and the overall potential for the success of the 

common assessment platform. 

 

Starting early 

There was unanimous support amongst participants for focussing the common assessment platform 

on individuals transitioning from youth to adulthood, and widespread acknowledgement that this is a 

time of life that is both critically important and underserved.  Many children that are well-served and 

planned for face a sudden reduction in supports and services when they turn 19, and the common 

assessment platform is aimed at helping to address this gap and bridge planning into adulthood. 

 
That said, many participants were of the view that the common assessment platform should be 

applied early, well before the individual is approaching adulthood.  As one participant, said, “there is 

an understanding that this is a gap, but there’s no push to actually deal with it.”  Some suggested 

that since the school system is such a cornerstone of services for youth, the common assessment 

platform should initially be focussed there, and that reporting on transition planning should be folded 

into letters of expectation.  

 
A related issue that some participants raised is a requirement for clarity about how the in-scope 

period of transition to adulthood (16 to 24) relates to the ongoing life of the individual.  That is, 

participants wanted to know if the common assessment platform was meant only to apply to 

planning for that transition period, or if it was a system and approach that would “live” with the 

individual throughout their life.  This has significant implications for required resourcing, as well as 

ongoing records and data management on the part of all involved professionals. 
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Privacy and consent 

An area that most participants identified as being necessary to address if the common assessment 

platform is to be successful was that of the protection of privacy and consent to sharing information 

through any new system. Many felt that there would be significant challenges with sharing 

information, and that these challenges must be thoroughly dealt with before users are asked to 

participate in the pilot and larger implementation of the common assessment platform. 

 
Although privacy issues are discussed later in this report, it is worth noting here that there was a 

shared sense among participants that pprivacy agreements and consent procedures need to be 

clear and detailed but not used to unnecessarily limit information sharing among users.  A scheme 

that allows different levels of access to different system users based on appropriate requirements 

was preferred, and it was recognized that all organizations taking part would need to determine 

access levels reflecting commitment to confidentiality, professional or statutory constraints and 

functions as well as the overall ‘consistent use” and ‘need to know’ provisions of Freedom of 

Information and Protection of Privacy Act.   

 
It was also recognized that protocols of use would need to be clear, and that use should be 

governed by a memorandum of understanding, so that processes that must “cross” agencies (e.g. 

the Ministry of Social Development and Social Innovation’s medical equipment program which 

requires that an Occupational Therapist complete and provide a justification report in order to 

request funding for a needed piece of medical equipment), do not get hindered by barriers between 

agencies.  In particular, some participants pointed out that health authorities and the Ministry of 

Social Development and Social Innovation need to be able easily exchange and share information 

to allow this process to commence, proceed, and conclude in a needed service outcome.  Overall, it 

was hoped that the addressing of privacy concerns would help to create a situation that was less 

restrictive in terms of information sharing, as this slows and prevents service and support processes 

from occurring.  

 
Participants also noted that some individuals with developmental disabilities are unable to provide 

informed consent or they may have no one named as having legal authority to make decisions on 

their behalf.   These situations require specific consideration, as some participants felt that current 

legal requirements create barriers to service for such individuals. 

 

Inquiries regarding the privacy and access concerns about the proposed model for piloting the 

common assessment platform have been made with the Legislation, Privacy and Policy Branch of 

the Ministry of Technology, Innovation and Citizens’ Services.  Initial feedback and guidance is set 

out later in this report.   

 

Mechanics – “owning and operating” the common assessment platform 

An overarching area of interest and concern related to the mechanics of a potential common 

assessment platform:  for example, who would “own” it; where it would be hosted; who would have 

primary responsibility for its use and upkeep; what domains would be included; what the 
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expectations would be for users and operators, and who would collect, analyse and summarize the 

information it contains? 

 
Many of these concerns are discussed and addressed through the proposed approach for the 

prototype, which is discussed later in this report.  However, it is worth noting that an overriding 

concern was ensuring that there is capacity throughout the service and care system for people to 

properly use, access and update the content of the common assessment platform.  Many felt that 

the appointment of properly trained and skilled navigators would go a far distance to meet this 

concern, especially if they have demonstrated ability to explain to others, and especially if they have 

a long-standing relationship with an individual.  There was also concern that other system users 

may be inclined to simply abdicate responsibility for information input and updating to the navigator, 

and that the responsibilities of all users must be continuously emphasized and ensured. 

 
Proper and consistent training was cited as a fundamental priority.  As the common assessment 

platform is aimed partly at bringing more consistency to the service system for people with 

developmental disabilities, care must be taken to ensure that its use and interpretation is not 

vulnerable to the individual idiosyncrasies of navigators and other users of the system.  Towards 

that end, ensuring appropriate and ongoing training and instruction resources is important to the 

success of a common assessment platform.  This includes the responsibility to remain current in 

terms of best and leading practices.  

 
It is important to consider how the “levers” of the common assessment platform would be managed, 

and how it could be implemented without significantly increasing the – real or perceived – workloads 

that would be required to input information about individuals into the platform’s domains.  Most felt 

that the natural “owner” would be the Ministry of Social Development and Social Innovation (working 

closely with the ministries of Education, Children and Family Development and others through the 

transition to adulthood), as it would be most likely to have an ongoing relationship with an individual. 

 
Whatever system is developed must be understandable to individuals and families; transparency 

and openness are increasingly important, and should be at the heart of the common assessment 

platform as it is development and implemented.  Fundamentally, though, a concern here was 

simple:  who will pay for both the system and the people (navigators) who will be responsible for its 

operation?   

 

Fairness and equity 

One of the issues with current practice that participants hoped the common assessment platform 

would address is what is often seen as a lack of fairness and equity within and amongst current 

assessment processes and applications.  Participants in the review suggested that the results of an 

assessment do not necessarily lead to appropriate services, and that the same assessments 

applied by different professionals can sometimes result in different outcomes.  While there was an 

understanding that the platform would not, at this point, serve as a comparative “scoring” tool, there 

was hope that it would provide a way for users to get a fuller and more realistic understanding about 

an individual and that this could serve as a basis for more appropriate, consistent and fair service 

decisions in the future.  
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Participants were hopeful that by drawing from a wider range of sources and collating the data into 

summaries, a contextual understanding of the individual’s needs and strengths would be clearer and 

easier to see.  This, it was hoped, would translate into equitable decisions about their service 

planning.  It was also recognized that this is partly dependent on system users that apply their 

reasoning in a consistent manner.  This should be a strong training focus for both navigators and 

other system users. 

 

Language 

Finally, as noted elsewhere, differences in language, meaning, nuance and terminology were a key 

concern of many participants in this review.  While the concept of having common access to a 

common location would be very useful, this could become mired in misunderstandings and 

miscommunications, particularly where some professions may use a given term in a different way 

than other professions.  An example of this potential was the tem “executive function”, which has 

very different connotations and meanings for different professional sectors. 

 

One way to address this is to insist on and build a plain-language approach into the common 

assessment platform.  Initial training could focus in part on the importance of direct, jargon-less 

language, and on translating professional diagnoses and terms into plain English statements that 

relate specifically to the functional needs and strengths of the individual. 

 

Alternatively, an agreed-on “lexicon” could be developed over time.  This was often cited as a 

possibility, but just as often characterized as a Herculean task that would require significant time, 

resourcing and buy-in from all of the professional disciplines that are involved.  

 

Taking all of the above into consideration, as well as discussions with the steering committee and 

other interested parties, it became apparent that the options for an early piloting of the common 

assessment platform would be to leverage off an existing system or to develop a relatively simple 

new application.  This would allow for rapid design and development of a template and the ability to 

pilot and assess the system’s efficacy and outcomes within a short period of time.  The development 

of an entirely new platform was considered as well as hosting through a SharePoint site or a similar 

approach. 

 

The challenge was that, as noted above, there is not a clear fit in terms of operating systems that 

clearly match the requirements of the common assessment platform. 

 

The Integrated Case Management (ICM) system has often been suggested as a potential host for a 

common assessment platform.  It has the advantage of being designed to suit the needs of multiple 

ministries, and is based on an individualized case management approach that would lend itself to 

the individualized focus of the common assessment platform. 
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Currently, adding on a new function to ICM was not viable but it will be considered as a long-term 

option. The PARIS system at CLBC is also being explored but technical issues would need to be 

resolved prior to using the system. 

 

There was some optimism that the approach of the Vancouver Downtown Community Court (VDCC) 

would provide good guidance to the common assessment platform, and perhaps suggest an 

appropriate electronic host.  The VDCC is based on a collaborative, cross-disciplinary approach in 

which the justice, health, social services, and other sectors work together to best meet the needs of 

vulnerable people at odds with the justice system.  However, despite initial optimism, inquiries 

revealed that this collaboration is not grounded in a shared information system – rather, the 

individual sectors maintain separate databases and systems, and only share paper and verbal 

information.  There is not a maintained shared electronic record, and the relevant histories and 

progress of clients are not subject to a shared and ongoing platform as is planned for the common 

assessment platform. 

 

Similarly, it initially appeared that the approach of the Vancouver Island Health Authority (VIHA) with 

respect to its geriatric case planning offered promise for guidance for the common assessment 

platform.  As with adults with developmental disabilities, seniors are often the centre of a care team 

made up of professionals from disparate disciplines, all of whom undertake their own professional 

assessments and who periodically come together to plan for appropriate supports and services.  

Inquiries with VIHA confirm, however, that a collaborative approach has not yet extended to an 

electronic record akin to the proposed common assessment platform.  Although VIHA is currently 

planning to design and test such an approach, this is still in the conceptual phase and has not 

extended to operationalization.  

 

Our inquiries did lead us to a system that showed great promise as a potential host and model for 

the common assessment platform.  The Individualized Education Plan Central (IEP Central) system, 

used by 15 school districts, currently tracks the assessments, goals, and progress of all special 

needs students in the applicable school district.  As it is based in large part on assessing, 

understanding, and applying functional adaptation factors (as well as strictly educational ones), it 

appeared to offer significant advantages as the host and model for a piloting of the common 

assessment platform.   Although IEP Central had many advantages, it has limited capacity to upload 

documents or reports on individual sites and operates outside the government security and risk 

prevention system. 

 

5.0 Proposed Approach 
 

Based on the results of the original workshops, the input from participants in the consultation, 

research conducted by the Ministry of Social Development and Social Innovation and independent 

inquiry in the course of this review, the best approach forward appears to be to design and 

implement a limited ‘pilot ‘release of a common assessment platform, leveraging off an existing 

program or application and assessing the pilot for possible future expansion.   
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As noted elsewhere in this report, there is not an obvious match for an existing system that the 

common assessment platform could leverage. Sharepoint or a customized site has both advantages 

and liabilities and existing systems such as IEP Central has attributes that should be considered in 

the ultimate design.  For example, CAP will capture information about individuals from a range of 

sources and include specific consideration of an individual’s characteristics through the use of 

functional adaptation domains.  Reference to a matrix such as that used by Sooke (Appendix 2) 

could be helpful. 

 

The assessment platform will need to incorporate assessment and reports related to each individual 

with developmental disabilities.  Different levels of access will be granted to individual contributors, 

direct members of an individual’s planning and support team and the navigator.  Access will be 

restricted to the relevant information about an individual that is necessary to build a picture, develop 

a plan and determine a course of action.  A number of professions including resource teachers, 

psychologists, nurses, speech language therapists, and occupational/physical therapists will provide 

information into CAP primarily through assessment summaries. 

 
In addition to actual assessment summaries, the platform will enable the navigator to store specific 

reports that may not be broadly shared such as a psychologist’s report; the Guide to Support 

Allocation; the Individual Education Plan, etc...  It also will include basic information about the 

individuals themselves, for example their name, residence, guardian or representative, family 

situation, and support system.   

 

The conceptual outline for the common assessment framework is not to provide a synthesis or 

amalgamation of the professional assessments of the various disciplines – this capacity does not 

exist and would require considerable resourcing to design, develop, test and implement- but to 

develop a repository, a place to host information that could be shared.   This information would also 

be used by the navigator to help make more effective and informed decisions when planning for an 

individual’s course forward over time.  To function optimally, it would enable the navigator and 

members of an individual’s support team to understand the key points of assessments and reports, 

particularly as they relate to the functional skills of an individual, without having to access, 

understand and interpret the reports and assessments of specialist professionals.  This will lead to a 

fuller understanding of the individual and encourage a more consistent, cross-government approach 

while still respecting and recognizing the legal roles and mandates of professionals. 

 

The common assessment platform itself would be most useful if built around functional domains that 

are already widely accepted.  Using these functional domains as the main building block of the 

common assessment platform, the professionals involved in an individual’s planning and support 

would be encouraged to provide brief, plain-language, functionally focussed summaries of their 

findings and how those relate to the “real-life” situations that the individual may find themselves in.   

 

Rather than being a technical assessment resulting in a score, the common assessment platform 

would provide clearer context for the very specific scores that will continue to be produced through 

the application of the professions’ specific tools.  Professionals would provide a high-level 

interpretation of these scores, allowing the navigator, the individual and the family to understand the 
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practical application of each professional’s findings.  This plain-language approach will also be 

beneficial for professionals in other disciplines, who do not share each other’s expert language and 

technical terms. 

 

As currently conceived, the common assessment platform would not require a considerable addition 

to professional’s workloads.  Rather than necessitating new assessments and additional work, it 

would essentially work as a ‘collaborative space’ where professionals could add summaries or 

addendums to current reports and assessments.  By adding their findings in a plain language 

summary that focuses on the functional adaptive domains, each contributor’s insights can be used 

by other professionals and comments or queries can be added and shared with others involved in 

the individual’s care.   

 

The information in the common assessment platform will not overrule, negate, or take the place of 

the specific assessments and reports that professionals will continue to use.  Neither will it serve as 

a database or electronic warehouse for the collection of these reports – although a number of 

participants suggested this would be helpful, the protection of privacy concerns are too significant.  

However, the common assessment platform could provide a summary of which assessments and 

reports that have been undertaken for the individual, when and by whom.  This would allow the 

navigator (or other professionals) to seek further information if they need to, prevent unnecessary 

duplication of assessments, and reduce the current situation where professionals may not be aware 

of what has already been completed in assessing an individual’s situation.  
 

The key person responsible for coordinating and applying the information set out in the record, as 

noted above, will be the navigator.  It is anticipated that they will use this platform to help chart a 

plan for the individual that best suits their strengths and challenges, understands and addresses 

functional requirements, and is based on a more comprehensive understanding of the individual. 
 

Access to information on the CAP will be controlled, with different levels of access associated with 

specific roles. Contributors will sign a relevant terms of use agreement that is subject to the 

Freedom of Information and Protection of Privacy Act. Presumably, a navigator would have a 

number of individuals assigned to them and would be the major conduit of information about those 

individuals.  Their access would be limited to the individuals for whom they have responsibility.   

Professionals’ access to an individual’s Common Assessment Platform would be password-

protected and limited to those people with whom they have a direct client relationship 
 

For the purposes of a conceptual CAP, it is proposed that relative fields to be selected include: 
o Demographic Information  
o Planning/Support Team members 
o Contact Information  
o Health Status 
o Assessment Summaries 
o Current Services 
o Collaborative space for plans, assessment summaries 
o Alerts 
o Other TBD 
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The next section discusses some of these factors in the context of key outstanding issues that 

should be fully considered and addressed if the proposed approach for an initial common 

assessment platform is pursued. 

 

6.0 Key Considerations 
 

In determining the best option for an initial common assessment platform initiative, a number of 

outstanding issues and concerns need to be more fully considered and addressed in advance of 

any implementation of a pilot approach. 

 

Any collection and sharing of information must be based on a specific authority and the design and 

operation of a common assessment platform must be positioned to clearly answer: 

 Why the information is collected e.g. to develop a more effective care plan, ensure appropriate 
services are identified and assigned, and better manage times of crisis or difficulty in the life of 
the individual; 

 What purpose the information will be used for e.g. to better align the work of the professionals 
involved in the individual’s care, provide a more holistic picture of the individual so the navigator 
can better plan for their services, coordinate plans, and reduce the amount of duplication and 
repetition that individuals and families experience; and 

 What is the legal authority for the collection, use and release of information? 
 

These details are currently being considered and addressed through work with the appropriate 

privacy personnel in government, but initial analysis suggests that a similar approach as was 

adopted by CLBC in the privacy impact assessment for its PARIS “client database” may apply to 

the Common Assessment Platform. 

 

The client base and the purpose of the Common Assessment Platform would be similar to that of 

PARIS.  For example, it is anticipated that youth diagnosed with a developmental disability 

currently qualified for Special Education/Children and Youth with Special Needs services would be 

eligible for and could access services provided by CLBC as they transition into adulthood.  And, as 

with PARIS, the reason for the collection, use and sharing of information about an individual would 

be to facilitate better planning for and provision of services to support that individual. 

 

It is recommended that an individual’s enrollment in and use of the common assessment platform 

would only be done with the consent of the individual.  Participation could be voluntary, and there 

would be no negative consequences if an individual decided not to opt in (other than the practical 

reality that their services may not be as effectively aligned and coordinated as those who benefit 

from the use of the common assessment platform). 

 

Discussions with the Legislation, Privacy and Policy Branch of the Ministry of Technology, 

Innovation and Citizens’ Services are ongoing, and will result in the production of an initial privacy 

impact assessment for the concept of the common assessment platform that is discussed in this 

report. 
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7.0 Recommended Next Steps 
 

 Complete discussions with the Legislation, Privacy and Policy Branch to confirm 

legislative authorities and design specifications to meet privacy and protection of 

information requirements 

 Complete business requirements, STRA, technical architecture and other documents 

related to chosen platform  design 

 Submit privacy impact assessment (including proposed technical solution) 

 Review by Office of the Information and Privacy Commissioner 

 Confirmation of domains, common language and summary additions to current 

professional assessments through ‘expert’, cross-professional working group 

 Communication with colleges, government staff and community 

 Inclusion of common assessment platform into Early Implementation Sites 
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Appendix 1:  Participants in CAP Development Process  

 
1. Michael Joschko (Registered Psychologist and past Senior Psychologist and Coordinator of 

Neuropsychology Services, Queen Alexandra Center for Children’s Health 

2. Douglas Agar (Ministry of Education and President, BC Association of School Psychologists) 

3. Kimberly Azyan (Director, Public Trustee and Guardian of BC) 

4. Sandy da Silva (Regional Director Tertiary Mental Health, Interior Health) 

5. Susan Fawcett (Centre for Specialized Learning, Fraser Health Authority) 

6. Leslie Duran (Community Resource Occupational Therapist, Vancouver Island Health Authority) 

7. Sandy Boscariol (District Integration Support Coordinator, Kootenay School District) 

8. Kristin Wiens (Curriculum Coordinator, Students with Special Needs, Spoke School District) 

9. Stephanie Bender (School Psychologist, Sooke School District) 

10. Suzanna Mathews (School Psychologist, Sooke School District) 

11. Jennifer Casavant (School Psychologist, Sooke School District) 

12. Ken Moore (The Maples) 

13. Colleen Brown (The Maples) 

14. Cathy Reis (Health Services for Community Living) 

15. Jennifer Terwoord (Manager, Kootenay Integrated Office, CLBC) 

16. Leigh Ann Seller (Executive Director, Home, Integrated and Community Care, Ministry of Health) 

17. Barbara Korabek (ADM, Health Authorities Division, Ministry of Health) 

18. Daryl Beckett (Director, Professional Regulation, Ministry of Health)  

19. Steven Rumpel (Director, Adult Education and Skills Development, Ministry of Advanced Education) 

20. Emily Horton (Senior Policy Analyst, Ministry of Advanced Education) 

21. Randi Mjolsness (ADM, Integrated Policy and Legislation, MCFD) 

22. Joan Easton (Executive Director, Research, Evaluation and Accreditation, MCFD) 

23. Anne Fuller (Children and Youth with Special Needs, MCFD) 

24. Wendy Pullness (North Vancouver School District) 

25. Sherry Wiebe (Coordinator, Vancouver Downtown Community Court) 

26. Sharon Plater (Director, Legislation and Strategic Privacy Practices, Legislation, Privacy and Policy 
Branch, Ministry of Citizen’s Services) 

27. Jeannette van den Bulk (Director of Privacy Reviews and Investigations, Legislation, Privacy and 
Policy Branch, Ministry of Citizen’s Services) 

28. Eileen Carlson (Senior Privacy and Policy Advisor, Legislation, Privacy and Policy Branch, Ministry 
of Citizen’s Services) 

29. Diane O’Connor (Registrar, BC College of Speech and Health Professionals) 

30. Amy Janeck (Deputy Registrar, BC College of Psychologists) 

31. Chelsea Cooledge (Director of Professional Practice, BC College of Social Workers) 

32. Cynthia Johansen (Registrar, BC College of Registered Nurses) 

 



Services to Adults with Developmental Disabilities (STADD) Common Assessment Platform 

Draft for Discussion  July 18, 2013 

  Page 31 

 

Appendix 2:  Sooke School District Matrix IEP Central 
 

 

 

 

 

 


